EWG 21-01. West Med assessments: conversion factors, closures, effort data and recreational fisheries 
Agenda
Date: 1-5 March 2021 9:00-17:00

Monday 1 March, 2021
	Time
	Item
	Description
	Role

	09:00 
09:30
	Opening
	Few icebreaker minutes to establish rapport early on. We would like to spend few minutes strengthening the working relationship between EWG 21-01 participants
	AS, FG
(All)

	09:30
09:45
	Adoption of the agenda
	Terms of Reference overview, summarized in four TORs. Background information is necessary to set the scene (e.g., previous EWGs)
	AS, FG

	09:45
10:00
	STECF information
	STECF presentation on institutional setting, workflow, DoI, report, etc.
	JRC focal

	10:00
10:15
	Terms of Reference
	Presentation of the Terms of Reference presentation in detail
	MARE focal

	10:15
10:30
	Report
	Roles, leader(s) / responsible(s), deadlines
	AS, FG

	10:30
11:00
	Roadmap / 
Plan
	To build a roadmap, and decide how the EWG will be done, general points and available data and methods
	AS, FG

	11:00
12:30
	Roles
	Discuss roles and assignments. Splitting experts in Subgroups according to the ToRs
	AS, FG

	14:00
16:30
	Parallel subgroups
	Working in subgroups
	All

	16:30
17:30
	Plenary
	Discussion in plenary. Each person should leave with an understanding of what comes next.
	All



=== IMPORTANT ===
Link to meet in plenary
Microsoft Teams Plenary 

Links to meet in subgroups
TOR1
TOR2
TOR3
TOR4


EWG 21-01 subgroups
	TOR
	TOR leader
	Experts involved

	TOR1
	
	Tommaso Russo, Alessandro Mannini, Antonello Sala

	TOR2
	
	Claudio Viva, Lorenzo D’Andrea, Laura Recasens

	TOR3
	
	Claudio Viva, Francesc Maynou, Alessandro Mannini

	TOR4
	
	Claudio Viva, Fabio Grati



From 2 to 4 March, 2021
	Time
	Item
	Description
	Role

	09:30 
10:00
	Opening
	Meet in plenary to then split in subgroups
	All

	10:00
12:30
	Parallel subgroups
	Working in subgroups
	All

	12:30
14:00
	Lunch time

	14:00
14:30
	Plenary
	Discussion in plenary
	All

	14:30
17:00
	Parallel subgroups
	Working in subgroups
	All

	17:00
17:30
	Plenary
	Discussion in plenary
	All



5 March, 2021
	Time
	Item
	Description
	Role

	09:30 
17:00
	Plenary
	Final discussion and reporting
	All




