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To assess MEDAC’s operational effectiveness (what is done?), efficiency
(how is it done?) and coherence (does it align with the EU provisions?).
Improvement, good practices & recommendations

October 2024-June 2025
Online survey: your insights matter!

Icons by Aficons Studio, Uniconlabs and Assetwave



https://www.flaticon.es/autores/aficons-studio
https://www.flaticon.es/autores/uniconlabs
https://www.flaticon.es/autores/assetwave

Why do a performance review?

Legal requirement:

external & independent performance reviews
Commission Delegated Regulation EU 2022/204

At least once every 5 years

Identify best practices and shortcomings

List recommendations aiming at improving functioning
Assess ACs overall contribution to the objectives of CFP
Results publicly available



What: Terms of Reference

Performance of MEDAC Chair, Vice-
Chairs, WG and Focus Groups
coordinators and Secretariat

Decision-

making Relationship
Functioning of process with the
Institutions
(European
Commiission and

Member States) Contribution to the
objectives of the
CFP.

the Executive
Committee,
WGs, General
Assembly and
Focus Groups

Representation of
different interests

Transparency




How: methodological approach
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Qualitative face-to-face and remote interviews :] 8

E'=J Online-Survey

Documentation -
and legislation &

Participant olbservation at
MEDAC meetings


https://www.flaticon.es/autores/uniconlabs

When: timeline

Online survey Focus group Draft report  Final report
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[4 interviews]

[6 interviews]




Why it matters? %

« Actionable feedback from a systematic assessment
Orocess

« Recognition of performance and positive contributions

« Improvement of engagement level and talent
attraction.

« Evidence to inform goals and prioritize opportunities
- MEDAC visibility
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Take-home messages %

- Performance review is designed considering the
MEDAC special features.

For review to succeed, MEDAC members need to
be involvec

S‘S @ DickeyCollasMarine



How to contact us

Mark Dickey-Collas mark.dickeycollas@gmail.com
Marta Ballesteros marta.ballesteros@ieo.csic.es

Grazie!
Merci!
Gracias
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